A Culture of Shared Responsibility and Leadership

The Site Professional Time Plan for Nonstudent Contact Time

APPENDIX: Glossary of Terms

Co-Curricular: Programs committed to student learning beyond the classroom by providing students opportunities to actively engage in social, performance, leadership, academic, service, athletic, and issues-based organizations. For example, performing arts teachers teach a co-curricular program where students apply what they have learned in class by performing in after school activities. 
Collaboration: An interactive process that enables teachers with diverse expertise to work together as equals and engage in shared decision making toward mutually defined goals such as: all students’ diverse learning needs being met, supporting school and district goals and priorities, establishing and maintaining productive relationships with other school staff and being a member of the school and district communities, benefiting from and contributing to professional organizations, benefiting and contributing to your own knowledge base to improve your teaching and the teaching profession. 

Consensus: “Consensus is the outcome of a consensus-building process. After listening to all perspectives, participants develop a proposal that honors the wisdom of the group. When people think and talk together, they can find a solution or proposal to move forward as a group. A consensus decision does not mean that everyone agrees on all the details or that some have changed their ideas or perspectives. Ideally, a consensus decision reflects mutual understanding, agreement to support a decision, and commitment to take action steps for the benefit of the group.” (Arietta and Wallace, 2000) 

Faculty: Teachers, administrative team and all other certificated staff at the school site.
Non-student Contact Time: see Professional Time
Professional Discretion: Teachers have the professional latitude to make decisions about the use of their non-student contact time, to adjust schedules and workload to meet the needs of their students while fulfilling commitments to site and team agreements and to meet the responsibilities outlined in Domain V of the Poway Unified School District Continuum of Teaching Standards.
Professional Learning: “Teachers reflect on their teaching practice to support student learning. They establish professional goals and engage in continuous and purposeful professional growth and development. They collaborate with colleagues and engage in the broader professional community to support teacher and student learning…” (CSTPS: Standard 6 – Developing as a Professional Educator. October 2009)

Professional Responsibilities: see PUSD Continuum of Teaching Standards
· Primary teacher responsibilities: Instructional duties, responsibilities and tasks directly related to the classroom and student learning which include: planning and designing instruction, delivering effective instruction and creating learning opportunities for all students; maintaining a positive learning environment and effectively managing instructional time, monitoring student learning and adjusting teaching and learning based on assessment. 

· Secondary teacher responsibilities: Related instructional, co-curricular, and student social and recreational activities which include participation in professional growth opportunities, contributing to the profession (for example; mentorships, committee leadership, and/or facilitating collaboration topics), sharing in the responsibility for the smooth operation of the school; working to implement school programs, goals and district core values,  complying with established rules, regulations, policies and laws of the school district. 

Professional Time: Time without students (non-student contact time) designated for teachers to address their professional responsibilities and professional learning needs. This time includes: professional growth days, professional time/timebanking time and the time needed for the administration to carry out site and district needs. 

